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Office of Public Transit

Office of Systems Planning

Planning Team

Internal Stakeholders

Office of Public Transit

Office of Rail Transportation

Office of Aviation

Office of Systems Planning

Office of Location & Environment
Office of Driver & Identification Services
District Planners

External Stakeholders

IPTA (lowa Public Transit Association)

PTAC (Public Transit Advisory Council)

ITCC (lowa Transportation Coordination Council)
Transit Agencies
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|_|ch. 1 ntroduction |
1.1. Introduction & background

1.1.1. What is Public Transit?
1.1.2, Public Transit Challenges lowa Faces

. Previous lowa Passenger and Transit Planning efforts
1.2.1. lowa In Motion Transit System Plan (1999)
1.2.2. lowa Statewide Passenger Transportation Funding Study (2009)
1.2.3. lowa Park and Ride System Plan (2014)
1.2.4. lowa In Motion 2045 State Transportation Plan {2017)
1.2.5. lowa Transit Asset Management Group Plan (2018)

. How this plan was developed
1.3.1 Internal stakeholders
1.3.2. Interagency and external stakeholder consultation
1.3.3. Publicinput

.A. How the Plan is used

|__lch.2_jowa'sTransitContext |
2.1. Sociodemographic Characteristics
2.2. System and Travel Characteristics
2.2.1. Public Transit
2.2.2. Other Passenger Travel Options
2.2.2.1. Rail
2.2.2.2. Aviation
2.2.2.3. Transportation Network Companies (TNC)
2.2.2.4. Autonomous Vehicles (AV)
2.2.2.5. Shared Systems (Bike, Scooter, etc.)
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Ch. 3- Needs and Strategies
3.1. Needs assessment and gap analysis
3.1.1. Service
3.1.2. Fleet
3.1.3. Facility
3.1.4. Personnel
3.1.5. Technology
3.2. Stakeholder input concerning needs
3.3. Strategies
3.3.1. Strategies identification and development
3.3.2. lowa's Transit Strategies
3.3.3. Prioritization of lowa's Transit Solutions
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4.1. What are the anticipated costs?
4.2. What is the expected revenue?
4.3. What are the shortfalls?
4.4, Additional funding sources and investment scenarios
4.5. What is Return-on-Investment {Rol)?

Al

Ch. 5 - Implementation and Evaluation

I
1

5.1. How will this plan be implemented?

5.2. How will the plan implementation be evaluated?
5.2.1. Implementation performance measures
5.2.2. System performance measures

5.3. Next Steps
5.3.1. Future studies
5.3.2. Marketing
5.3.3. Outreach

: L. Z g
Has your transit agency conducted any strategic planning efforts?

62.86%
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Do you have an active, sustained
marketing campaign for your transit
agency?

Who is responsible for your agency's
marketing and promotion efforts?

60% 51.43%

80.00%

Yes No

100%

What are the main ways riders provide

94.29%

How do you engage with riders to
discover their feelings about transit?

feedback to your agency?

80%

70% 160.00% 57.14%

45.71%

57.14% 57.14%

70%

How are ridership statistics tracked by your agency?

62.86%

60%

50%

40%

Number of total  Number of total  Number of para-  Number of para-  Number of students Number of students Point of originand  Pick-upand drop ~ Number of total  Other (please
passengers by stop passengers by hour  transit riders by transit riders by by stop by hour destination by time by passenger passengers by route  specify)
stop hour passenger

30000000

25000000

20000000

15000000

10000000

5000000

0

e [T A
Enter total yearly ridership forecast r s. Please
not been formalized.

28216397

h IR,

if official forecasts have

24085151

=2030

= 2050

4052350

3702000

1256886 1480897

Para-Transit Fixed Route Demand Response
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What percentage of your revenue vehicles What is the average pre-trip and warm-up
are stored in a location where they are time for your revenue vehicles?
directly protected (inside or covered)? 25

70

20

60 -

50 -

15
W Summer

10 -+ W Winter

30 +

10 -+

Warm-up Time (minutes)

For which vehicle types do you track y-to-capacity statistics?

60%

50%

40%

30%
20%

Minivan StandardVan ~ ConversionVan  LightDutyBus  Medium Duty Bus  Heavy Duty Bus None Other (please
specify)

If you need additional facility space, how much more may be necessary between today
and 2030, & 2030 and 2050?

400000
350000
300000
250000

361752

200000 139102 ® Today and 2030
150000 2030 and 2050

100000

50000

o 4
Administrative Office/Internal ~ Administrative Parking/External  Vehicle Maintenance (sq ft) Vehicle Storage (sq ft)
Space (sq ft) Space (sq ft)
o .

If you need additional facility space, how much more may be necessary between today
and 2030, & 2030 and 2050?

= Today and 2030
m 2030 and 2050

Park & Ride (# locations) Bus Shelters (# locations)
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Who is responsible for your agency's
recruiting and hiring efforts?

What is the average age of your drivers?

90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

How do you engage with potential job candidates?

I.I-E

In-person Social media/website Community events Newspaper advertisements Other (please specify)

Please provide the following numbers (in full-time equivalents (FTEs)).

m Drivers K

= Maintenance

= Admin b

How many does your agency currently How many does your agency currently How many do you think you'll need in  How many do you think you'll need in
employ? need?

90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

What kinds of barriers does your agency currently experience with regards to hiring the
following employee types?

' Pay/Wages

m Benefits

 Hours

= Commute

= Commercial Driver's License (CDL)

= Career Advancement Opportunities

= None

Driver Maintenance Administrative
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What kind of passenger information tools do you provide to your riders?

80%
70%

60%

50%
40%

30% - _‘
20% - N
. =

% - .

Vehicle tracking websites Vehicle tracking mobile ~ SMS (text alerts) Printed schedules  Recorded voice schedule None Other (please specify)

apps

- —
What kind of transit technology is on your vehicles?

& B @« ¢ N
& & & & &
& & N <
v‘0§\ &
& &
& N
¥ &
&

100%

What types of technology does your transit agency anticipate having additional needs for?

80%

60%

40%

20% -

0% -+

None Already Have By 2030 By 2050

 AVL (Automatic Vehicle Location)  m GIS i ion Systems) = Di ing Software = Route Optimization Software

= Mobile Apps = Website Development = Voice Annunciators = Security Cameras

120%

What kinds of barriers prevent your agency from being able to acquire or leverage
technology?

100%

80%

60%

40%

20%

0%

Funding Training or knowledge Compatibility with existing None Other (please specify)
technology
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